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Unlocking Yemen Customs Potential: Human Resource Development

By Nigel Moore
In today»s interconnected world, the effective functioning of
a customs administration is pivotal to a nation>s economic
growth and security. Customs officers are the gatekeepers
of international trade, responsible for regulating the flow
of goods across borders while ensuring compliance with
national and international laws. To fulfil this vital role, customs
administrations worldwide are actively engaged in developing
their human resource capacity. In this article, we will explore the
essential work being done to strengthen the Yemen Customs
Authority (YCA) resources capacity and why it matters.
In 2023, the World Customs Organization (WCO) invited
Customs authorities to reflect on how best to support newly
recruited officers, facilitate the sharing of knowledge and
heighten the sense of pride in being part of the global Customs
community under the slogan: «Nurturing the Next Generation:
Promoting a Culture of Knowledge-sharing and Professional
Pride in Customs». The WCO 2023 theme is something YCA is
fully committed to and has been working towards.
Yemen Customs> organization and operational approach
are evolving to meet the challenges of today and deliver
the expectations of the government for increased revenue
collection and enhanced trade facilitation. Accordingly, the
skills and knowledge of Yemen customs officers, traders
and customs agents must be improved as they are crucial to
successfully delivering these expectations. This improvement
is vital for several reasons:
1.Facilitating Trade: A well-trained and efficient customs
workforce can streamline trade processes, reduce clearance
times, and lower trade costs. This, in turn, promotes
economic growth and competitiveness.
2.Revenue Collection: Customs administrations are asignificant
source of government revenue. A capable workforce ensures
that duties, taxes, and tariffs are collected accurately and
promptly, contributing to national finances.
3.Security and Compliance: Customs officers play a critical
role in preventing illicit activities such as drug and arms
smuggling, money laundering, and terrorism. A well-trained
workforce enhances security and compliance.
4.Trade Facilitation Related Agreements: Yemen is a
signatory to the Revised Kyoto Convention (RKC) and is
attempting to implement international best practices as
outlined in international agreements such as the World
Trade Organizationss Trade Facilitation Agreement (TFA).
Compliance with these agreements necessitates a skilled
Yemen Customs workforce.
To support the required organizational and operational
changes, Yemen Customs> human resource and training
capacity has been increased with the support of the USAID’s
Economic Recovery and Livelihoods Program (ERLP), and a
focus has been placed on providing all Customs staff with the
necessary learning opportunities to meet the Authority>s needs
and succeed in their jobs. Yemen Customs has successfully
recruited dozens additional customs officers, established the
Customs Training Centre (CTC) and implemented a range of
training initiatives to raise the skill levels and knowledge of
officers and the trading community.
During 2023, the emphasis has been placed on delivering a mix
of practical training courses to help enhance the performance
of officers. These have included commercial fraud, valuation,
and post-clearance audit training for Yemen Customs officers,
as well as training focused on the facilitation of international
trade through the delivery of Authorized Economic Operator

(AEO) and Customs Broker trade awareness events. Around
seventeen (17) workshops and training programs were
implemented at the CTC, in which two hundred and seventy-
eight (278) customs officers and other representatives of
customs-related parties participated and benefited from
training programs on different customs procedures, in addition
to twenty-six (26) e-learning programs that sixty-seven (67)
customs officers attended.
The CTC has also been tasked with implementing a modern
methodology for identifying learning options/curriculum/
programs to support effective learning requirements for
Yemen Customs staff and the trading community. In response,
they have developed a professional training program designed
to be practical in focus and tailored to the needs of senior and
middle managers working in Yemen Customs and the trading
community. The present training program aims to support the
acquisition of new skills to deliver the primary goals of Yemen
Customs: to enhance revenue collection whilst facilitating
legitimate trade.
Challenges and Future Outlook:
While significant progress has been made in developing Yemen
Customs> human resource capacity, challenges remain. These
include budget constraints, keeping pace with rapidly changing
trade dynamics, and addressing the evolving nature of customs
systems and processes. However, with continued dedication
and USAID’s ERLP support, Yemen Customs is poised to meet
these challenges.

Future initiatives intended to support capacity building within

Yemen Customs include the establishment of:

- Aknowledge library to foster knowledge creation and sharing
and avoid the loss of organizational memory; and

- An E-learning platform to enable staff to access training
easily from wherever they are located.

Conclusion:

Customs has a long history of contributing to the country>s

economic well-being, facilitating economic links between

countries and protecting citizens from illicit trade, thus creating

an immense sense of pride among officers. By establishing a

knowledge-sharing culture, Yemen Customs can strengthen

trust with the trading community, other government agencies
and international partners. The Chairman, together with Yemen

Customs managers, is therefore determined, during 2024 and

beyond, to:

» Further develop the necessary institutional and human
resource capacities of Yemen Customs;

» Support knowledge enhancement of staff and the trading
community to achieve effective coordinated border
management and to simplify and harmonize customs
procedures to provide efficient border services to economic
operators; and

» Implement and improve the national AEO program and take
initiatives leading to mutual recognition of AEOs between
Yemen border agencies.

* Nigel Moore is an international customs expert with over 20 years of
practical international experience in supporting Customs administrations in
modernization, capacity-building and trade facilitation reforms. He has worked
in over 30 countries in the Middle East, Central and South East Asia, Africa and
the Caribbean, Eastern Europe, and the European Union (EU). He is presently
working and supporting the Yemen/USAID's ERLP program.
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Message from the World Customs Organization
International Customs Day 2023

As is the case each year, the
Customs community is coming
together on this 26 January to
celebrate
International Customs Day.
This year is even more special
because we are also celebrating
the 70th
Anniversary of the WCO - a
unique organization dedicated
E% international cooperation and
e
sharing of knowledge.
Eachyear, International Customs
Day B\rlowdes an opportunity for
Hj\e CO Secretariat to invite
e

Organization's Members to
focus on a theme it considers
relevant to the Customs
communlt\{ and its

partners. In 2023, under the
slogan “Nurturing the Next
Generation: Promoting a Culture

0

Knowledge-sharing and
Professional Pride in Customs”,
the Secretariat is inviting
Members to look

at how they support newly-

recruited officers, facilitate
the sharing of knowledge, and
heighten the

part of

sense of pride in beinlg1
the global

this institution and of
Customs community.
This is about placing human
capital, and especially the new
eneration, at the heart of the
ransformation of Customs - an
approach the WCO has been
advocating for a number of
ears. Youn

ustoms officers often have
particular strengths, but they

need to acquire specific, and
often tacit,

knowledge and know-how. This
approach to learning must be
rooted in the culture of the
administration, holding true
throughout the officers’ careers.
It requires not only dynamic
intergenerational relationships,
but also an outward-looking
attitude,  characterized by
exchanges with the
actorsengagedin the movement
of goods and passengers, as
well as with service providers
and with

academia. _
However, it has to be recognized
that certain Customs

organizations do not have the
processes and
methodologies in place for
managing = knowledge and
ensuring that it is transmitted.
In 2023, Customs
administrations are therefore
being invited to focus on this
issue and develop a knowledge
management  system  which
fosters the identification and
Erowsmn of knowledge and
now-how in all

their forms: reports and other
documentation, training
courses, whether online or in-
person, forums,

mentoring programmes,
work placements, exchanges
between services, magazines
and newsletters,

among others. _
Another interesting approach is
to extend collaboration amon
Customs  stakeholders an
collect _ _
multi-disciplinary views. For this
purpose, some administrations
collaborate with academia and
[?a_rtlap.ate in  think _ tanks.
his will ensure that Customs
knowledge is acquired through
the rigorous _
analysis of data, and is
supported by expert opinion,
skills and expertise. Knowledge
acquired in this

way can be a valuable resource
for decision-making.

Customs must avoid the loss

of organizational memory, to
ensure that mistakes are not
repeated and _
experience is  transmitted
between departments and to
the next generation.

By creating a stimulating work
environment and  offering
learning opportunities to their
officers,

Customs administrations can
not only attract and retain
talent, but also enhance their
officers’ sense _

of professional pride. It is often
said that the new generation are
searching for meaning; working
in

Customs is a noble mission,
whose fulfilment is essential for
the wellbeing of nations.

As the reputation of an
organization depends largel
on its employees, it is importan
that they take

ride in their work, and that
he way their work connects
with the government's vision is
clearly _ .
explained. To achieve this,
Customs administrations must
increase their visibility, not only
among

their natural partners but also
among those — such as decision-
makers and the general public -
who N _
ma\(_be less familiar with the
multi-faceted role of Customs,
and less aware of the challenges
faced _
by Customs and the constraints
it has to manage.

| have every confidence that
Customs administrations  will
ﬁst to grg)s with this vyear's
theme and |

invite them to  present
information, during meetings
of WCO working bodies which
address this theme, _
during the events we organize
throughout the year and in our

various  publications, about

practices

and measures they have

introduced.

| wish vyou all a happy

International Customs ay!

Kunio Mikuriya

W(CO Secretary General
@9
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YCA held a training workshop to combat customs smuggling and the
Global Shield Program (PGS) at Shahen Customs Port

Under the auspices of His

Excellency the Minister of
Finance, Mr. Salem Binbureik
and the supervision and
follow-up of YCA Chairman, Mr.
Abdulhakim Radman Alkubati, a
training workshop was launched
for Shahen customs port
officers in the field of combating
smuggling and WCO PGS to
monitor chemical precursors
used in the manufacture of IEDs.
Opening statements were made
by Deputies of General Manager
/ Mr. Essam Ali Atta, deputy of
Financial and Administrative
Affairs, and Mr. Ahmed Saleh
Al Shehari, Deputy of Goods
and Inspection Affairs on
behalf of the general manager
of Shahen Customs Port,
Mr./Salem Agil Baamer and
Mr.Abobakr Al Sharhi, Manager
of International Relations,
the preparer and presenter
of the workshop, All of them
expressed the great interest

that training and qualification
receives from His Excellency
the Minister of Finance and YCA
chairman to effective role in
combating customs smuggling
and knowing the security,
health and economic dangers
that affect the country and the
citizen through the role of the
customs officers and security
authorities in combating it.

The workshop lasted for
three days and was attended
by 25 trainees from the

Shehen Customs and security
authorities at the port. It was
held for the first time in the
Shehn port.

The workshop was concluded on
the 13th of March, in the closing
speech delivered by Mr. Salem
Agil Ahmed Baamar, General
Manager of Shahen Customs
Port, thankied His Excellency
the Minister of Finance, Mr.
Salem Bin Brik, and Mr. Abdul
Hakim Al Qubati -YCA Chairman,

for their great interest in the
field of qualifying and training
staff Customs, He said that this
training workshop would have
a great impact and an effective
response on the psychology of
officers who expressed their
benefit from a lot of valuable
information in the field of
combating smuggling and the
global shield.

The manager of International
Relations at the Customs
Authority, Mr. Abobakr Al-
Sharehi, said that that course
is one of the most important
courses the customs officers
need, thanked the general
manager of Shahen Customs,
his deputies and department
managers for their great
interaction in this workshop, he
also commanded their interest
and commitment to attend the
workshop.
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12 Customs officers attended in leadership and Management
Development Workshop in Jordan

By the support of the World
Customs Organization (WCO)
and the hosting of Jordanian
customs, 12 YCA officers, from
various land, air and maritime
customs port, participated in a
training workshop on leadership
and management development.
At the opening of the workshop,
which was attended by the
Assistant deputy of Director-
General of Jordan Customs,
Brigadier General Ennad Al-
Ta <ani, he said that training
workshops on leadership and
management development
contribute to the development
customs personnel as well as
attention to their affairs were

considered the most important
resources.

He added that the courses are
the link between the objectives
and future plans of customs and
officers, helptodevelop different
positive aspects, reduce the
negative aspects, and enable
them to familiarize themselves
with the developments related
to leadership and administrative
development in accordance
with the latest practices applied
globally.

The general manager of the
Customs of Aden International
Airport, Mr. Khaled Bokair, head
of the Yemen Customs Trainees
Delegation, thanked the

Jordanian Customs for the good
receptionand hospitality. Healso
thanked Mr. Mourad Arafawi for
his efforts in qualifying Yemen
Customs officers, transmitted
YCA highest salutations and
complements to him

the training workshop was made
by Mr. Moura Arfawi - arabic
attaché in WCO Headquarter for
MENA and by Mr. Hisham Abu
Ibrahim, WCO customs expert
from Lebanese customs

Eight members of Jordanian and
Palestinian customs associates
also attended alongside YCA
participants.
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Exploratory visit by YCA delegation to Egypte Customs Authority

A delegation from Yemen
Customs Authority, headed by
Mr. Morsi Baghouza, General
Manager of Exemptions and
Temporary Admissions, made
an exploratory visit to Egypt
Customs Authority that lasted
a full week, during which they
learned about the successful
Egyptian experience in customs
work and the application of
the single window system,
the pre-registration system
for shipments “ACI" and the
authorized economic operator
and The difference between the
private customs systems in the
two countries. the delegation
has also visited The simulation
hall at the Customs Training
Institute in Cairo to know about
x-ray inspection devices. There
was also a meeting with the
technology sector in order to

take more knowledge about the
Egyptian customs experience
in the electronic networking
system, The secretarial system
and the administrative work
mechanism in the office of ECA
Chairman.

The delegation also made a
field tour of the logistics center
in the cargo village at Cairo
International Airport, where
a theoretical and practical
explanation was given of the
work cycle of the logistics
center, the procedures of the
pre-registration system for
shipments, and the stages of
releasing shipments. They were
briefed on the work mechanism
of the General Administration
of Special Customs Systems, as
well as a visit to the 6th October
customs warehouses. .

The head of the delegation,

Baghouza, stated that this
visit came as a result of joint
cooperation and continuous
coordination  between both
of customs leaderships in the
two countries, represented by
Mr. Abdulhakim Al-Qubati, YCA
Chairman and Mr. Al-Shahat
Ghatouri, ECA Chairman, as a
result of confiming to develop
the work mechanism, enhance
employee capabilities, and
develop customs performance. .
The delegation included in its
membership: Rabab Faisal -
Deputy general manager of
YCA Chairman Office, Akram
Muhammad Al-Sharabi and
Zayed Al-Obaidi - managers
of the Automated System at
the Customs and Ghada Ali
- manager of the Secretariat
Department of YCA Chairman.

N
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Yemen and Egypt Customs Authorities (YCA&ECA) have discussed
facilitating trade and enhancing customs cooperation
between the two countries

A bilateral meeting was held
on the first of March between
YCA and ECA Chairmans, Mr.
Abdulhakim Radman Alkubati,
and Mr. Shahat Ghaturi, at ECA
headquarters.

The meeting discussed many
files and important issues of
interest to customs work and
joint coordination between the
customs of the two countries.
ECA Chairman expressed his
willingness to organize field visits
for YCA delegation to look at the
Egyptian customs experience in
modernization and development,
as well as holding training courses
in various customs fields. Such
as customs value, automated
inspection, single window, risk
management, etc, as well as

L s
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sending ECA experts to Yemen
to do specialized training
courses.

The two sides also discussed
the facilities provided by ECA to
Yemeni travelers through Cairo
Airport, with the need to raise
awareness about the disclosure
of gold and currency.

The meeting discussed the
issue of facilitating trade
between the two countries in
the customs field and the need
to strengthen and develop
bilateral cooperation, which
would increase trade exchange
between the two countries.
On the other hand, the two sides
agreed to activate previous
bilateral agreements in the
field of customs cooperation
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and exchange of information
on customs violations and
smuggling  methods.

From the side of YCA, the
meeting was attended by: Mr.
Abdullah Al-Habashi, Assistant
deputy of Technical Affairs,
Eng. Fadl Al-Ban, General
manager of public Relations
and International Cooperation,
and Anwar Zimam, Commercial
Officer at the Yemen Embassy
in Cairo.

From the side of ECA, Mr. Walid
Hussein, General Manager
of the Technical Office, Ms.
Iftikhar Khalaf, Manager of
the International Relations
Unit, and Professor Samah
Abdulaziz, manager of ECA
Chairman  Office.
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YCA attended in a workshop on Transboundary Biological Infectious
Disease Risk in Cyprus

3"?‘ 5”

Within
activities and events and based
on YCA plan seeking to enhance
the quality of customs work

local and external

by  continuously  qualifying
the cadres of customs staff ,
improving and developing the

%

performance of the effective
implementation of the Customs
Law.

Our country, represented by 4
customs officers, participated
in the training workshop
supported by US Export Control
& Border Security Program

(EXBS) from 30 April to 4 May
2023 in the Cyprus, Larnaca city

In addition to customs officers,
a number of officers of some
government agencies related
to customs work at border
crossings participated in the
workshop.

YCA delegation participating

& in the workshop was headed

by Mr. Fadhl Al-Ban, General
Manager of public Relations and
international Cooperation

The delegation also included
Adnan Bakhalki, Deputy general

manager of Aden airport
customs port , from Shahen
Customs port and Saeed
Alsayari- from  Alwadeeah
customs  port.

The Customs Authority conducts a refresher training course for its

A training course in leadership
and administrative development
was held at the Customs
Training Centre in the capital,
Aden, targeted the womenss
component of the customs staff.
16 employees of female staff
received many knowledge
necessary to manage customs
work, thus helping them to carry
out their work efficiently and
ably in accordance with modern
practices.

Mr. Abdulhakim Alkubati, YCA
chairman, delivered a speech
in  opening the workshop,

emphasized the pivotal role
played by the customs female
officer in all her mission,
leadership and development of

employees

Y
|
LR

the interest>s business, thereby
enhancing the role of customs
in the service of the national
economy.

The two-day training course
focused on enhancing the team
spirit and teamwork of female
staff at all levels of the customs
function and strengthening their
customs membership.

The course included several
important  areas:

Modern leadership and customs,
Vision, mission and values,
change management,
strategic plan and strategic
communication.

At the conclusion of the
workshop, the participants were
honored by cerificates.

The closing of the wokshop
was attended by Mr.Abdullah
Al-Habashi - Assistant deputy
ofTechnical Affairsand Engineer/
Fadhl Mohsen Al-Ban - general
manager of public Relations and
international Cooperation and a
number of relevant managers
and the trainers.

3|4
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YCA participated in 141/ 142
WCO Council Sessions

Yemen Customs Authority (YCA),
represented by Mr. Abdul Hakim
Alkubati (YCA Chairman), and
MR. Fadl Al-Ban the general
manager of Public Relations
and International Cooperation,
attended in 141142-the WCO
council sessions, the 59th
regional meeting of MENA
Customs Academy session held
in WCO headquarter in Bruxelles
from 21 to 28 June 2023.

The sessions has discussed
internationalstandards, guidance
documents and recommended
practices developed by WCO
various  working bodies with
the aim of enhancing cross-
border trade management,
capacity building, rules of origin,
assessment, nomenclature,
classification, compliance and
trade facilitation, as well as
on matters related to budget,
finance, innovation, green habits,
governance and accountability.
The Council adopted three
recommendations of the
Harmonized System subject
to the Convention on the
Prohibition of the Development,
Production, Stockpiling and Use
of Chemical Weapons and on

Their  Destruction.

Delegates also  expressed
their support for WCO>s newly
developed Action Plan on
Fragile Borders and Conflict-
Affected Situations, stressing
the importance of customs
adaptation to such policies.
During the sessions, the
Directors General of Customs
elected Mr. lan Saunders from
the USA as the new Secretary
General of WCO for a period of
five years. They also elected
Mr. Edward Kieswetter,
Commissioner of the South
African Revenue Service, as
Chair of the WCO Council.
Moreover, new regional vice
presidents have been elected.
YCA is an active member
of WCO, it has also a close
cooperation represented by
capacity building, classification
and other joint cooperation.
YCA Chairman affirmed that
YCA is making tremendous
efforts at the borders in
combating smuggling, despite
the difficult conditions of the

country.
Mr. Fadl Al-Ban also declared
that YCA will coordinate

3

of the support provided to
help developing countries in
capacity-building,  especially
with regard to cooperation that
will be provided to developing
countries that suffer from
fragile borders and unstable
security  conditions.

Onthesidelines of the sessions,
the Yemeni delegation met
with the heads of some
delegations, including Oman,
Kazakhstan and Kuwait, WCO
Secretary General and the
director of the capacity building
of WCO, where they discussed
the support provided to YCA in
the field of capacity building
and customs development.
YCA delegation also visited

Yemen embassy in the
European Union and met
Ambassador Muhammad

Taha Mustafa, in the presence
of Consul Louay Abbas. They
discussed strengthening the
coordination carried out by
the embassy with the World
Customs  Organization, in
order to benefit YCA from the
support provided by the WCO.
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with WCO to take advantage
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H.E , Minister of Finance inaugurates Aden International Airport
Customs Building and launches financial disclosure work

His Excellency Mr. Saleh bin
Brik, Minister of Finance and
YCA Chairman Mr. Abdulhakim
Radman Alkubati, opened
the new customs office
building (for cargo) in Aden
International Airport , which
is equipped with the latest
equipment  to implement
the customs procedures in
accordance with customs
law and to deal with all cargo
arriving through the airport.
The cash disclosure system
(coinsand gold- or silversmith)
was also launched today
for all passengers arriving
and departing through Aden
International  Airport, in
coordination with the money
laundering unit of the Central
Bank of Yemen.

His Excellency held an
extensive  meeting  with
customs officials and

representatives of security
authorities at Aden Airport,

2

praising  the
of the building and the
re-introduction of the
disclosure system as it
exists at all airports in the
world.

Ben Brick urged customs

opening

officials and representatives
of security authorities
working at the airport to
exert the utmost efforts
and coordinate what would
improve performance, raise
vigilance and investigation
about cargo and travelers
arriving through the airport
and act in accordance with
the law in force, as customs
officials are the first line of
protection inside the airport
in accordance with their
legally authorized powers
and the security authorities
assist customs officials in
their work.

The opening was co-opened
by YCA deputy Dr. Mohammed
Al-Dahni , Director General
of Aden International Airport
Mr.Abdulrageeb Al-Omari
and a number of security
leaders, general managers
and customs officials.
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A qualitative achievement and historical success in

customs training and qualification

The opportunities and challenges facing the modern
customs environment in the world require that the customs
administrations requirements respond to an environment
facilitating legitimate global trade while ensuring compliance
with laws and legislation within the best practices and
methods. Training comes at the forefront of practices that
aim to develop the capabilities of employees by enhancing
their skills, creativity and capabilities  to contribute to
improving performance and developing work at all levels and
preparing appropriately to carry out their role and perform
their tasks with high efficiency. It is a golden opportunity for
individuals to move from their current level to a better level.
The importance of training lies in the many advantages that
we get from it, especially since training has become very
important in Contemporary management is a response to
the continuous changes in the work environment, as is the
case with the rapid technological progress that the world is
experiencing today, and in view of the extreme importance
of human capital, the Customs Training Center was opened
in the capital, Aden, which aims to develop the efficiency
of employees, prepare a qualified cadre in the customs and
administrative fields, and build human and institutional
capabilities to improve the quality of human resources in
order to raise the level of knowledge, professionalism and
technical readiness through developing and implementing a
strategic plan for training and qualification and following up
on everything new in the customs and administrative field
to keep pace with global developments, in conjunction with
exchanging experiences and knowledge with the World
Customs Organization and MENA WCO members.

Based on the slogan of the World Customs Organization
for the year 2023 (“Nurturing the Next Generation:
Promoting a Culture of Knowledge-sharing and Professional
Pride in Customs". ), by implementing the directives of His
Excellency the Prime Minister Dr. Maeen Abdul Malik Saeed,
and with the support and supervision of His Excellency the
Minister of Finance, Salem Saleh Binbureik. During the year
2023, the Authority gave the highest priority to the process
of training customs staff. Since the opening of the Customs
Training Center, 423 trainees from customs employees
and those related to customs work have benefited.

Abdulhakim Radman Alkubati
YCA Chairman

This is considered internally and externally a qualitative
achievement and a historical success in the field of training.
Qualification and capacity building were as the following:
»28 external training courses, workshops and external
meetings with the full support of international organizations,
in which 116 customs cadres have participated,

» 17 training workshops and courses have been held at
the Aden Customs Training Center, in which 278 employees
have participated and also those related to customs work
benefited>

» 26 online workshops, have been held, in which 67 customs
employeeshavebeenattended.

This high quantitative and qualitive training has been held
with cooperations of partner organizations like « WCO, ERLP,
EXBS , EU and IMF, who supported the external training
that was carried out in Britain, Belgium, Saudi Arabia,
Egypt, Qatar, Kazakhstan, Jordan and Cyprus, The training
would not have been possible without the support of the
government and the leadership of the Ministry of Finance,
as well as the follow-up and efforts of the Department’s
relations, international cooperation and training staff.

In the end, good and effective training is the most
important in the progress of individuals and organizations
alike, because it guides the correct path to keeping up
with developments that may be administrative, technical,
technical, or service...etc. It also has a reciprocal relationship
in terms of influence between the individual and the job
role exercised in the organization in which he works. The
training is a continuous activity to provide the individual
with the skills and experiences that improve him to carry
out his work. It is also vital and needed by all individuals.
The trained person works more quickly and with fewer
errors. The result is more effective training,more effective
performance .
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